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Speaking Topics 
 

Invisible Profit Leaks: 12 Hidden Drains and 
Bottlenecks Undermining Business Value 
What you can’t see may be costing more than you realize. 

• Spot hidden profit leaks beyond obvious costs.  

• Uncover operational and financial blind spots.  

• Identify opportunities for more profitability and value. 
 

Resilient Profit Under Pressure: 5 Keys to 
Clearer Decisions When Your Business Feels 
Harder to Manage 
When uncertainty rises, clearer decisions become more 
valuable. 

• Separate meaningful signals from day-to-day noise. 

• Reduce decision friction and owner dependency. 

• Protect profitability while navigating change. 
 

Beyond the Numbers: The Hidden Business 
Intelligence Sitting Inside Your Organization 
The people closest to the work often see what the 
numbers don’t. 

• Surface insights hidden in everyday operations. 

• Uncover recurring friction and overlooked risks. 

• Turn frontline knowledge into better decisions. 
 

Legacy that Lasts: Strengthen Your Business 
Before the Next Generation Takes the Wheel 
A strong legacy starts with a business built to last. 

• Identify owner and key-person dependencies. 

• Strengthen people, processes, and decision-making. 

• Build continuity while protecting business value. 

Why Grace? 
 

With experience in financial analysis, risk management, 
marketing, healthcare, and technology, Grace LaConte 
brings a cross-functional perspective to privately held 
businesses. She helps leaders see hidden friction, 
strengthen performance, make clearer decisions, and 
build more profitable, valuable, resilient businesses. 
 
Her approach: You Can’t Fix What You Can’t See. 

 

What Audiences Walk 
Away With 
 

A New Lens 
→ See what may be hidden beneath the surface. 

Practical Tools 
→ Apply simple frameworks to real decisions. 

Better Questions  
→ Uncover what the numbers may not reveal. 

Clearer Priorities 
→ Focus on what matters to profitability & value. 

Actionable Next Steps 
→ Turn insight into practical action. 

 

Available for Your Event 
 

Grace delivers keynotes, workshops, and leadership 
sessions for privately held and family-owned businesses, 
associations, and professional audiences. 
 
Interested in bringing Grace LaConte to your audience? 
Complete the Event Questionnaire or call 936-380-1756. 
 
 
 

What Clients Say
 

“Grace LaConte took the time to understand our purpose 
and values. She drew out the points of weakness and 
recommended effective and achievable solutions.”  
– David L., Vancouver WA 
 

“Grace helped me rethink my niche and customer focus, 
and I implemented the ideas she suggested.”  
– Toni H., Atlanta GA 
 

“Grace has a passion for helping people develop their 
strengths and talents. Her commitment to growth is 
outstanding!” 
– Joseph S., Sioux Falls SD 
 

“I’m so grateful for Grace’s impactful insight on using 
strengths to shape the future at our event.”  
– Kelly F., Kansas City MO 

 

Website          E-mail            Call Today 
https://resilientprofitpartners.com    grace@resilientprofitpartners.com    936-380-1756 
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